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ESTATE MANAGEMENT REPORT – AGM 2012 

1. Road Infrastructure 

1.1  Road maintenance and repairs  

During the course of the year maintenance or repair is done on the road surfaces, this includes: 

- Dragging of tires behind the tractor to smooth the road surface and counter the effect of corrugation. 

- Repairing of drainage line crossing after heavy rainstorm. New methods will be attempted as a long term 
solution to this problem. 

- Removal of debris from mitre drains and grading of the roads. 

- Filling of pot holes and ruts with gravel. 

- Trimming of trees overhanging the road verges. 

- Clearing of vegetation on “blind” corners to improve visibility. 

- Treatment of road signage. 

All trenching sites dating back to the electrical infrastructure upgrade have been brush packed to 
rehabilitate those areas. 

Some areas along the primary access roads have been narrowed as prolonged grading of the road 
network has widened the road, especially along Tawny Eagle and Snake Eagle.  These sections were 
lightly tilled over and brush packed with suitable material to encourage vegetation growth. 

During the January 2012 floods the road network on Raptor’s View took considerable strain. The 

contractor’s road was closed for a period of 1 week due to extreme soil loss and vehicles getting stuck in 

the road. Portions of the fence line road were affected by the floods as well as vehicles getting stuck in 

them. A portion of fence road on the Zandspruit boundary was washed away by the Sandspruit River. 

Many private driveways were damaged due to water runoff and vehicles getting stuck.  Where residents 

could not gain access to their houses, we provided them with alternative routes. 

 Estate Management will attempt to bring all roads back up to standard during the course of the year. 

1.2  Construction of new roads 

New roads are constructed every time a new stand is developed.  Roads constructed in the last financial 

year were the driveways to RV 30, RV 315, RV 88, RV 155, RV 273 and RV 187. 

1.3 Walking trails  

All three walking trails have been slashed with brush cutters during the height of the wet season to 
improve accessibility.  Erosion humps on the Lion trail have been repaired, but the January 2012 floods 
have since destroyed most of them.  Erosion humps will be reinstated on the Lion and Buffalo trails and 
new ones constructed on the Aardvark trail.  The benches and route signage are treated throughout the 
year and route markers are repainted with the required paint.  Selective clearing of the bush has been 
done along the Aardvark trail to improve the trail’s aesthetics. 
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1.4 Private access roads 

Private access roads are repaired and maintained throughout the year.  The January floods affected 

many driveways.  When repairing driveways, attention is paid to improving the road surface, placing of 

bolsterhumps (to divert water runoff) and construction of mitre drains (to channel water off the road 

surface). We have worked on 49 driveways in the last financial year. 
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2. Fencing 

2.1 Fence l ine Maintenance 

 There is continuous maintenance and repairs done to the fenceline.  Before the summer rains the fence 
line is sprayed with a herbicide to prevent growth of vegetation, this is to limit interference on the fence 
electrics.  Washed debris is removed from the fence after rain, especially on drainage line crossings.  
Inspections are done throughout the month and minor repairs are dealt with.  This will include 
straightening of Y-standards, droppers, offset brackets and tensioning of wire strands.  The straining 
posts have been repainted along the fence boundaries. 

An attempt has been made to eradicate Seringa growing on the northern fenceline.  The northern fence 
line has also been strengthened by installing extra droppers between existing ones. 

After the floods, fence sections crossing water courses or adjacent to water courses were damaged 

extensively.  Portions of the fence crossing the Sandspruit River were washed away entirely.  An 

insurance claim was submitted and a contractor was appointed to repair the fence. Smaller breaches 

were repaired by RV staff. All fence breaches have been restored. 
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3. Veld Management 

3.1 Vegetation monitoring 

The ARC team has been back to do the third veld monitoring assessment on Raptor’s View.  Grass and 
tree composition is monitored at 10 pre-determined locations.  This data is indicative of the condition of 
the veld. 

3.2 Faecal analysis 

“Protein is the most common nutrient that limits animal performance and survival.  Faecal protein, 
measured as faecal Nitrogen (N), gives an idea of what the animal is able to select.  The measurement is 
correlated with forage digestibility, dietary protein, phosphorous concentration and weight change. 
Phosphorous (P) is commonly limited during dry periods in particular.  P deficiencies generally lead to 
reduced reproduction rates.  The higher the palatability of the plants, the higher the protein and 
phosphorous concentrations and digestibility.  Environmental conditions affect N and P concentrations 
and rainfall in particular is correlated to their availability” (Dr. Peel, 2010, RV Ecological Report). 
Droppings of selected animal species have been collected and sent in for analysis and is reflected in the 
yearly report of Dr. Mike Peel. 

 

3.3 Management plan 

The management plan has been completed by Dr. Peel. This plan will be implemented on the Estate.  A 

word of thanks to Tim Parker for his involvement in this regard. 

3.4 Game count  
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3.5 Game capture 

On some occasions Nyalas have been chased through the northern fence by the wild dogs, ending up in 

town.  All these nyala have been recaptured either with the help of Dr. Rogers, or by opening up the fence 

and herding them back onto the property. 

The traverse gates were opened and manned on an ad hoc basis in an attempt to provide an opportunity 

for the wild dogs to leave the estate.  This was successful in one attempt; needless to say the wild dogs 

came back again. 

A live capture was tried on warthogs as an alternative to culling.  This method was not successful due to 

various difficulties and will not be used again in future. 

 

        

 

3.6 Lucerne 

The Lucerne feeding programme was started in the month of July 2011 and carried on to October 2011. 

Number of deliveries: 15 

Number of bales delivered: 696 

Average number of RV members participating: 31 
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3.7 Fire break and fire equipment  

All main and access roads on the estate have been slashed and cleared 2m on either side of the road 
verge in order to increase the fire break potential.  Requested RV houses have been slashed and cleared 
to 20m and their entrance roads have been slashed as well.  Trimming of branches on the thatch is 
included. 

All hydrants are tested and flushed before the dry season.  Fire fighting quipment is placed at pre-

determined positions along the property for emergency use. 

 
 

3.8 Bush clearing 

A survey was done on the coppiced vegetation in the Bush cleared areas BCB1 and BCB2. 

 Results as follows: 

BCB1 

Total plants dead: 25% 

Total plants coppiced: 75% 

BCB2  

Total plants dead: 32% 

Total plants coppiced: 68% 

 

Average plants dead: 28.5% 

Total plants coppiced: 71.5% 

The results indicated that the total plants that have coppiced or new seedlings that have germinated will 

result in the bush cleared area to have an increase in the woody plant component.    A follow up 

treatment of the bush cleared area was scheduled whereby coppiced plants were treated by means of a 

foliage application.  
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3.9 Erosion control  

Erosion reclamation and erosion structure maintenance was carried out on identified sites as per the 
maintenance schedule. 
This involved sourcing, collecting and moving rock for the structures, and preparation of the surrounding 

areas for the gabion boxes, assembling of gabion boxes and filling of boxes and stabilising the down 

slope of the gullies below said gabions. 

Priority will be given in the coming year to repair any damaged gabions after the January floods.  

 

    

 

3.10 Animal removal/mortal it ies  

The following animal mortalities/removals have been recorded.  Predation by wild dog and leopard has 
been the major cause of natural deaths. Other mortalities were due to animals getting stuck in the fence, 
altercations between animals and culling. 

 

Species Total 

Impala 16 

Warthog 62 

Waterbuck 18 

Kudu 4 

Nyala 7 

 

 

 

 

 

 

 

 



 8 

 

3.11 Rain 

Season 2010/2011 vs. 2011/2012 

 

Year. Month. Rainfall. 

 2011 July 3.0 

  August 5.0 

  September 0.0 

  October 47.5 

  November 61.0 

  December 69.5 

2012 January 450.0 

  February 5.0 

  March 34.7 

  April 0.0 

  May 0.0 

 June 0 

  Total: 675.7 
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Year. Month. Rainfall. 

2010  July 0.0 

  August 0.0 

  September 0.0 

  October 29.0 

  November 113.0 

  December 230.0 

2011 January 235.0 

  February 33.0 

  March 46.5 

  April 95.0 

  May 49.0 

 June 3 

  Total: 833.0 
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4. Waste Management 

Every Thursday waste is collected from various houses.  After collection, all the recycling bags are 

separated and waste items are sorted into 210 litre drums according to plastic, glass, tin and paper.  The 

recyclables are then moved to the recycle depot for further processing by the contractor. 

Number of waste bags collected: 7939 

Number of recycling bags collected: 3773 

Number of boxes collected: 3606 
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Total drums of glass separated and collected: 104.75 

Total drums of plastic separated and collected: 180.5 

Total drums of tins separated and collected: 63.5 

Total drums of various boxes/paper separated and collected: 89 
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5. Speed checks 
Speed checks are done regularly on the estate and are done in both directions (to and from the radar 
gun).  The radar equipment is calibrated and both the operator and radar gun have the required 
certificates. 

Statistics from March 2011 to February 2012 

Number of vehicles logged: 1266 

Number of vehicles exceeding 30km/h: 255 

Number of fines issued: 59 

Total value of fines issued: R 11 865-00  

 

 

6. Water reticulation, dams and electrical infrastructure 
The water and electricity usage of each developed stand is read on a monthly basis.  The average usage 
of each house is monitored and where problems are identified the home owners are notified by the office. 

The electrical cable servicing the Eastern electrical grid was damaged during the floods.  The power was 

interrupted for a week.  A new overhead cable across the Sandspruit River was installed by Eskom.  This 

should prevent similar problems in the future.  All the locks on the electrical kiosks have been replaced to 

prevent unauthorised access. 

The main water supply line was damaged during the floods and a new emergency pipeline was installed 

across the causeway.  The original pipeline will be reinstated during the winter months as the level of the 

underground water subsides. 

 

 

 

 

 

 



 

 

11 

 

 

 

7. Gatehouse/Pump house/Workshop 

Raptor’s staff members clean and maintain the main entrance and contractor’s gate once a week.  The 

workshop is also cleaned up on a Friday afternoon.  During this time all vehicles and equipment are 

cleaned and checked for any faults. 

The main entrance guard house has been repainted. 

         

8. Town cleanup 

Raptor’s View staff members participated on numerous occasions in town cleanup exercises.  Staff 

members focused on maintaining the portion along the main road in front of the Raptor’s View main gate. 
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9. Staff training 

Two of the Raptor’s View staff members were sent on a First Aid level 1 course. Both the staff members 

have passed and have obtained their certificates. Four RV staff members completed and passed a fire 

prevention course. 

 

10. Consultants 

Tim Parker was consulted during the course of the year on all aspects relating to the management of the 

reserve and its animals.  He provided valuable advice during field trips with regards to all of our projects 

throughout the year.  

11. FLOOD 18 JANUARY 2012. 
During the day of the flood and the week there after, the property was in a state of chaos.  

Residents, RV staff members and community members assisted each other to evacuate some of the 

houses along the Sandspruit River, unstuck vehicles that had bogged down and cleared the causeway for 

access. 

 

    

 

 

 

 

 

 

 

 

 

 THANK YOU 


