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1. Road infrastructure
1.1 Road maintenance and repairs

On an ongoing basis maintenance and repairs are carried out on the road surfaces
This generally consists of:
- Dragging of tyres behind the tractor to smoothen the road surface and counter the effect of
corrugation.
- Repairing of drainage line crossings after heavy rainstorms.
- Removal of debris from mitre drains and grading of the roads.
- Filling of pot holes or ruts with gravel.
-Trimming of trees overhanging the road verges.
- Clearing of vegetation on blind corners to improve visibility.
A contractor was contracted in to do some major work on the main access roads, nl. Marsh
Harrier, Pygmy Falcon, Tawny Eagle, Snake Eagle and Black Kite.
The work entailed sourcing material from existing mitre drains to raise the road surface in some
areas, or to create major bolster humps to divert water away from the road surface. RV staff
rehabilitated all areas where material was sourced from by brush packing those areas with
invasive species material along the road network.
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1.2 Construction of new roads
New roads are constructed every time a new stand is developed. (Refer to Building for new
houses)

1.3 Walking trails
Maintenance was carried out on all the walking trails.
Work consisted of:
-

Slashing the walking trails to keep tracks clear of vegetation
Bolster humps are maintained to minimize the erosion of walking trails
Benches on the Aardvark trail was treated with varnish
All trail signs have been refurbished

1.4 Private access roads
Private access roads are repaired and maintained throughout the year. When repairing
driveways, attention is paid to improving the road surface, placing of bolster humps (to divert
water runoff) and construction of mitre drains (to channel water off the road surface).
1.5 Road and stand signage
During the course of the year an effort was made to have road name signage refurbished or
replaced. RV stand numbers have also been sent in small numbers for refurbishing by Splinters
Wood Working.

2. Fences
2.1 Fence line maintenance

There is continuous maintenance and repairs being done to the fence line. Before the summer
rains the fence line is sprayed with a herbicide to prevent growth of vegetation, this is to limit
interference with the fence electrics. Washed debris is removed from the fence after rain,
especially on drainage line crossings. Inspections are done throughout the month and minor
repairs are dealt with. This will include straightening of Y-standards, droppers, offset brackets
and tensioning of wire strands and closing up of warthog holes.
Razor wire has been installed over straining posts along some portions of the western and
eastern fence line to prohibit the movement of people over these straining posts.
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3. Veld management
3.1 Vegetation monitoring
The ARC team has been back to do the annual veld monitoring assessment on Raptor’s View.
Grass and tree composition is monitored at 10 pre-determined locations. This data is indicative
of the condition of the veld. Vegetation Biomass is measured before the onset on winter. This
assists with determining the carrying capacity of the estate as a whole.

3.2 Environmental audit
Terra Nova Conservation Services was appointed by the Raptor’s View Home Owners
Association (RVHOA) to conduct an Environmental Audit on Raptor’s View Wildlife Estate.
It was found that Raptor’s View Home Owners Association is compliant with all conditions laid out
in the Environmental Authorisation and have sufficient rules and measures in place to mitigate
environmental impacts to an acceptable level during construction and operation of the estate. In
addition, they are making a concerted effort to effectively manage the estate on a sound
ecological basis. The RVHOA have been proactive in managing the environmental issues on site
and testament to this is the appointment of a consultant to undertake this environmental audit to
ensure they are compliant. (Extracted from the environmental audit Jan 2014).

3.3 Game count
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3.4 Bush clearing and Veld reclamation

Various areas have been identified as a suitable area for selective clearing of encroaching plant
species. The main species that are selectively being thinned out are Grewia spp, Acasia exuvialis
and Dichrostachys cinerea.
Areas cleared were:
1. Eastern common wilderness area along Snake Eagle Road
2. Various sections along the Aardvark walking trail
3. Sections along Fish Eagle and Tawny Eagle and Pygmy Falcon. The cut material along
these sections were used for the rehabilitation of areas where major road works were
carried out (refer to Roads)
4. Approximately 22 individual properties participated in the bush thinning program
A badly eroded area along the western drainage line has been chosen for rehabilitation. Earth
moving equipment was used to level all erosion trenches. The hardened top crust was broken
and contour humps implemented to slow surface water wash down. The area was then brush
packed with material sourced from neighboring common property as part of the rehabilitation
process. The area has shown significant recovery of vegetation cover since then.

A historical bush cleared area along the western common property has been slashed with the
tractor in order to simulate a veld burn.
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3.5 Alien plant control

During the course of the year an attempt is made to eliminate, or limit the spread of alien
plants.
An attempt to control Zinnia spp was made in visible areas by means of slashing the flower
heads off before the seeds matured.
Prickly pears were controlled by means of herbicide application.

3.6 Animal removal/mortalities

The following animal mortalities/removals have been recorded. Predation by wild dog and
leopard has been the main cause of natural deaths. Other mortalities were due to animals getting
stuck in the fence, altercations between animals and culling activities.
Species

Total

Impala

7

Warthog

92

Waterbuck

2

Kudu

3

Nyala

2

Giraffe

1

Zebra

1
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3.7 Rain
The Following rain fall figures have been recorded for this financial year.
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4. Waste management

Every Thursday waste is collected from various houses. After collection, all the recycling bags are
separated and waste items are sorted into 210 liter drums according to plastic, glass, tins and
paper. Glass, tins and plastics are moved to the Southern Cross Schools recycle collections
point. Large volumes of cardboard is moved to the recycle depot for further processing by the
waste recycling company.

5. Speed checks
Speed checks were done on an ad hoc basis on the estate and are done in both directions (to
and from the radar gun). Statistics from March 2013 to February 2014:
Number of fines issued: 44
Total value of fines issued: R13 000
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6. Water reticulation and electrical infrastructure

The water and electricity usage of each developed stand is read on a monthly basis. The
average usage of each house is monitored. Where problems were identified the home owners
were notified by the office.
A water tap has been installed at the contractor’s gate for use by the gate guards. Due to the
continual water pressure and supply problem from town, a booster pump has been installed on
Pygmy Falcon as an interim solution in order to provide affected residents with water. Various
water leaks have been repaired during the course of the financial year.
A few transformers have become defective and loan units have been installed by Eljon until such
time as the original ones had been repaired. Eljon has also been contracted to service and
maintain all the electrical kiosks on an annual basis. The kiosks have been repainted by RV staff
members.

7. Gatehouse/Pump house/Workshop/Vehicles

Raptor’s staff members clean and maintain the main entrance and contractor’s gate once a week.
A generator housing room has been built and equipped with a generator at the main gate house
with a turn over switch in the event of a prolonged power outage. This is to ensure the security
system remains functional during a power outage. Additional LED flood lights have been installed
as well. The new security system installation has been completed.
The workshop is also cleaned up on a Friday afternoon. During this time all the vehicles and
equipment are cleaned and checked for any faults. An additional vehicle has been purchased.
The waste trailer has been fitted with expanded mesh, to prevent waste from falling out, and it
was sprayed.
Both the Raptor’s View booster pump stations are cleaned during the course of a month. The
pumps are serviced annually by Gator Pumps and the electronic system is maintained by Electro
Systems.
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8. Staff related

Three of the RVHOA staff members have been with Raptor’s View for 5 years and longer.
- Roz Saverton
- Movett Mogakane
- Byron Wright

9. Security and fire management
Firebreaks have been implemented as mandatory on the estate. All houses and building sites
have to cut a firebreak in order to minimise the spread of fire on the estate and in order to
minimise the risk to houses.

Security Project Overview

The security team and function on the estate comprises of:
Security Officials Main Gate

1 Security Official deployed at the main gate during the day.

1 Security Official deployed at the main gate during the night.

1 Security Official assisting the mobile vehicle.
Contractors Gate

2 Security Officials deployed from Mondays to Fridays at the contactors gate.

Searches are still carried out on a daily basis and access and egress controlled.
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Supervisor Visits

Supervisors are deployed at Raptor’s View

They assist with transporting staff to Raptor’s View.

They assist mobile vehicle with fence alarms.

Visits are carried out at building sites.

They assist with searches at the contractors gate.

Conducting foot patrols on a regular basis.
Mobile Vehicle

The mobile vehicle carries out house visits.

These house patrols were done on requests by landowners.

Over 5000 kilometres has been driven on Raptor’s View Wildlife Estate per month on
vehicle patrols.

The vehicle is dedicated to Raptor’s View Wildlife Estate for 24 hours, covering a day and
night shift.

Mobile vehicle attends to triggered alarms on the perimeter fence.

The mobile vehicle attends to and repairs broken fences on the perimeter possible.

The mobile vehicle visits building sites during the month.
 The security officials are instructed to do foot patrols on a regular basis.

10. Construction
Construction of new houses is an ongoing process on the estate.
During the course of construction, sites visits are conducted and contractors are taken to task
were transgressions occur. Fines to the value of R5000 were issued to various contractors for
the financial year 2013/2014.
The following houses were either completed (6) or have commenced (9) with construction
during this period:
Completed Projects
RV 222
RV 48
RV 157
RV 159
RV 167
RV 173

New Projects
RV 120
RV 54
RV 267
RV 319
RV 33
RV 151
RV 248
RV 65
RV 161

Drawings for various new houses have been submitted for approval.
Several new contractors and service suppliers have been approved to work on the estate.
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