P O Box 1502 HOEDSPRUIT 1380
NO 14, Safari Junction
Main Road Hoedspruit

Tel: 015 793 0267
(South Africa only) Fax: 086 684 0514
Email: rvhoa@mweb.co.za

18 July 2019
Dear Member
2019 ANNUAL GENERAL MEETING OF RAPTOR’S VIEW HOME OWNERS’
ASSOCIATION NPC
The 2019 AGM will be held on Saturday, 3 August 2019 at 10h00 at the White Rhino Hall
(behind the Pick ‘n Pay centre), Hoedspruit.
Attached are the following documents pertaining to the meeting:
1.

Agenda

2.

Notice of the Meeting, including:

3.

a.

“A” - Minutes of the previous annual general meeting;

b.

“B” - Annual financial statements for the financial year ended 28 February 2019;

c.

“C” – Company profile of Ferreira, Venter, Laws & Nel;

d.

“D” – RVHOA 5 Year Capital Development Programme 2019 - 2024;

e.

“E” – CVs and Personal Financial Interest Disclosure Notices for Directors;

f.

“F” – Mark-up of the proposed amendments to the Raptor’s View Wildlife Estate
Rules and MOI;

g.

“G” – Proxy Form.

Chairperson’s Report

Kind regards,

The Board
RVHOA
Directors: J.Scorer L. Henderson; B Saverton; M.J Potgieter

P O Box 1502 HOEDSPRUIT 1380
NO 14, Safari Junction
Main Road Hoedspruit

Tel: 015 793 0267

(South Africa only) Fax: 086 684 0514

Email: rvhoa@mweb.co.za

Annual General Meeting of the Raptor’s View Home Owners’ Association NPC to be
held on 3 August 2019 at 10h00 at the White Rhino Hall (behind the Pick ‘n Pay
centre), Hoedspruit.
______________________________________________________________________________
AGENDA
1.

Signing of Attendance Register

2.

Welcome & Introduction

3.

Apologies

4.

Matters Arising from the Minutes of the AGM held on 4 August 2018

5.

Chairperson’s Report

6.

Resolutions

7.

General

Directors: J.Scorer L. Henderson; B Saverton; M.J Potgieter
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NOTICE OF ANNUAL GENERAL MEETING OF RAPTOR’S VIEW HOME OWNERS’
ASSOCIATION NPC
(Registration Number 2001/000705/08)
Notice is hereby given to members that the annual general meeting of Raptor’s View Home Owners’
Association NPC (“the Association”) for the year ended February 2019 will be held at the White
Rhino Hall (behind Pick ‘N Pay centre), Hoedspruit, on Saturday, 3 August 2019, at 10h00 to
consider and if deemed fit, pass, with or without modification, the ordinary resolutions and special
resolutions set out hereunder in accordance with the Companies Act, 71 of 2008 (“the Act”).
1
1.1

Resolutions for Consideration and Adoption
Approval of Minutes of Previous Annual General Meeting
Ordinary Resolution Number 1:
“THAT the minutes of the previous annual general meeting of the Association held on
4 August 2018 be and are hereby approved.”
Explanatory note:
The minutes of the previous annual general meeting of the Association held on 4 August
2018 were circulated to members on 14th of August 2018. A copy of the minutes is also
annexed hereto as “A” for ease of reference.

1.2

Presentation of Audited Annual Financial Statements
Ordinary Resolution Number 2:
“THAT the audited annual financial statements of the Association for the financial year
ended 28 February 2019 be and are hereby presented to the members of the
Association."
Explanatory note:
In terms of section 30(3) of the Act, the annual financial statements of the Association
are required to be presented to members after the statements have been approved by
the board of directors of the Association (“the Board”).

Directors: J.Scorer L. Henderson; B Saverton; M.J Potgieter
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The complete audited annual financial statements of the Association for the financial
year ended 28 February 2019 are annexed hereto as “B”.
1.3

Appointment of Auditors
Ordinary Resolution Number 3:
“THAT Ferreira Venter Laws & Nel be re-appointed as the auditors of the Association
until the conclusion of the next annual general meeting.”
Explanatory note:
The Association is required each year at its annual general meeting to appoint an
auditor who complies with the requirements of set out in clause 18.1.1 of its
memorandum of incorporation.
The Board is satisfied with the level of service rendered by Ferreira, Venter, Laws &
Nel (“FVLN”), a firm of auditors situated in Tzaneen, and that FVLN meets the
requirements set out in clause 18.1.1 of the Association’s memorandum of
incorporation, and recommends FVLN’s reappointment as the auditors of the
Association for the following year.
A company profile of FVLN is annexed hereto as “C”.

1.4

Approval of Capital Expenditure
Ordinary Resolution Number 4:
“THAT, in terms of clause 14.7.3 of the Association’s memorandum of incorporation,
the board of directors of the Association be and is hereby authorised to incur, on behalf
of the Association, capital expenditure in the amount of R1 650 000.00 (one million six
hundred and fifty thousand Rand) for the purposes of attending to the work listed under
work packages A, B, C, E and F for 2019 / 2020 in the Association’s Capital
Development Programme for 2019 to 2024.”
Explanatory note:
In terms of clause 14.7.3 of the Association’s memorandum of incorporation (“the MOI”),
the Board is not entitled to incur capital expenditure exceeding R100,000.00 per annum
not included in the estimate prepared in terms of clause 25.2 unless such expenditure
has been approved in terms of an ordinary resolution of members.
The aforesaid amount escalates in terms of clause 14.7.4 of the MOI on 1 March of each
year at a percentage equal to the percentage increase in the prevailing headline
Consumer Price Index in January of that year published from time to time by Statistics
South Africa. Currently, with the escalation to date, this amount is now R122,877.35.
Historically, member’s approval for capital expenditure has been sought as and when
required on a project by project basis.
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The downside of the current arrangement is that the focus is short term. Neither the
members nor the Board can usefully establish the relative importance of a project if
viewed in isolation. Furthermore, no consideration is given to anticipated capital
expenditure in future years.
For the reasons stated above, the Board has compiled the 5-year capital programme
annexed hereto as “D”. For practical purposes and to cater for the requirement for
member approval, the capital budgets approval year will run from August to July of each
year instead of March to February. This proposed resolution only relates to the approval
of the capital expenditure budget for 2019 / 2020, however, “D” includes provisional
expenditure projected by the Board for the following 4 years as well for information
purposes only. It is intended that the budgets for each year, following input by members
and finalisation by the Board, will be submitted to the successive annual general
meetings for approval, for example the final projects for the 2020/21 year will be
submitted at the 2020 AGM for approval in the context of a broader 5 year programme.
The proposed capital expenditure programme for 2019/2020, which is the subject of this
proposed resolution, has been compiled by the Board on the following basis:
1.4.1

The total proposed budget for capital expenditure has been allocated as follows:
•

62.9% as to roads and stormwater (Work Package A);

•

21.8% as to buildings (Work Package B);

•

9.2% as to security and optics (Work Package E);

•

6% as to water infrastructure (Work Package C); and

•

0.1% to trails / landscaping (Work Package F).

1.4.2

Roads and Stormwater: Road construction will consist of imported and
compacted engineered fill. An outside contractor will be appointed by way of a
tender process to resurface the main roads of the Raptor’s View Wildlife Estate
(“the Estate”).

1.4.3

Water Infrastructure: It appears that the water quality supplied from Maruleng
(Drakensig water treatment plant) is progressively becoming more unreliable and
below acceptable standards. The poor bacteriological quality in particular
presents significant risk to the health of members. In order to mitigate this risk,
the Board proposes to install disinfection infrastructure (chlorinator) as a matter
of urgency and therefore included in the project in the current year capital
expenditure budget.
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1.4.4

Buildings - Contractors Gate and Yard, Safari Junction Offices:
•

The bulk of expenditure on buildings is electrical supply to the contractor’s
gate and yard.

•

The proposed work to the Association’s Safari Junction Offices includes
(a) an electrical backup supply to the office; (b) the relocation of the existing
tool storage to another existing facility; (c) the conversion of the tool
storage space to filing facilities and an enclosed office for the General
Manager; (d) completion of paintwork and general carpentry in the office;
(e) providing for bat/squirrel proofing under the eaves; (f) furniture for staff
and the boardroom; and (g) treatment to the wooden floor or carpet
covering upstairs.

1.4.5

Expansion of Fence Surveillance: Expenditure on the upgrade of fence
surveillance infrastructure is spread over more than one financial year due to the
financial impact on the Operating budget.

1.4.6

Financial Arrangements: The above work will be funded via the Asset
Replacement & Maintenance Levy and the Capital Projects Fund Levy. The
Association currently has sufficient funds available to it to pay for the costs of the
above works and it is not anticipated that it would be necessary to raise additional
levies.
The effect of this ordinary resolution, if adopted, will be to confer authority on the Board
to incur capital expenditure on behalf of the Association in the amount of R1 650 000.00
(one million six hundred and fifty thousand Rand) for the period from August 2019 to
July 2020 as per the proposal for 2019 / 2020 contained in “D”.

1.5
1.5.1

Election of Directors
Ordinary Resolution Number 5
“THAT Janine Scorer be and is hereby re-elected as a director of the
Association.”

1.5.2

Ordinary Resolution Number 6
“THAT Lovelle Moray Henderson be and is hereby re-elected as a director of
the Association.”
Explanatory Note:
The MOI requires one-third of the directors to retire at each annual general meeting. To
this end, the Bard has determined that the longest serving directors, J Scorer and L
Henderson, will retire as directors at the annual general meeting. However, both J
Scorer and L Henderson have agreed to make themselves available for re-election.
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Annexed hereto as “E” is a brief CV of each of J Scorer and L Henderson accompanied
by signed personal financial interest disclosure notices.
No nominations for directors were received from Members in response to the
Association’s request for nominations dated 25 June 2019.
The effect of this ordinary resolution, if adopted, is that J Scorer and L Henderson will
be reflected as directors and the total number of directors of the Association will be 4.
1.6

1.6.1

Amendments to the Raptor’s View Wildlife Estate Home Owners’ Rules and the
Raptor’s View Wildlife Estate Architectural Rules
Special Resolution Number 1:
“THAT paragraph 5.7 of the Raptor’s View Wildlife Estate Home Owners’ Rules
be amended by:
(a)

the deletion of paragraph 5.7 in its entirety; and

(b)

the replacement thereof with the following new paragraph 5.7:
“5.7
5.7.1

Refuse
Refuse bins
Refuse must be stored at all times and not be accessible to all
wildlife and properly and securely retained from all wildlife.
Without derogating from the generality of the aforegoing, all
Residential Portions must store their refuse in refuse bins fitted
with baboon proof locks to protect the bin from access by primates
or any other animal on refuse removal day. Split pins work well as
secure lock mechanisms as baboons appear unable to fathom
these devices.
In addition, it is advisable that Members install cages for refuse
bins on their Residential Portions to ensure that large male
baboons are not able to break into them. All such cages must
comply with the requirements of paragraph 10.3.3 of the Raptor’s
View Wildlife Estate Architectural Rules.

5.7.2

Refuse Removal
Refuse will be collected on days and at a time decided by the
Estate Manager and failing him, the Board. No refuse bags are to
be placed on the verges of properties.”
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1.6.2

Special Resolution Number 2:
“THAT paragraph 10.3 of the Raptor’s View Wildlife Estate Architectural Rules be
amended by:
(a)

the deletion of the word “housing” in paragraph 10.3.2 and the replacement
thereof with the word “cage”; and

(b)

the insertion of the following new paragraph 10.3.3:
“10.3.3

All cages for refuse installed on Residential Portions must:

10.3.3.1

be at least 1.7m in height, 775cm wide and 85cm deep to
ensure sufficient space for a large wheelie bin to be stored
securely;

10.3.3.2

be constructed of metal or wire reinforced Lath, strong
enough to ensure large male baboons are unable to
forcibly access the refuse;

10.3.3.3

in the case of existing Lath cages, be reinforced with either
metal or small gauge bird wire firmly fixed to the inside of
the cage where it is not visible from the outside;

10.3.3.4

be closed with an effective baboon proof lock;

10.3.3.5

be firmly secured to the ground or a wall in the courtyard
or within the Building Area. All cages outside of the
courtyard must comply with paragraph 10.3.2, provided
that all Lath coverings must be attached directly to the
outside of the actual wire or metal of the cage.

Explanatory Notes to Special Resolutions 1 and 2:
Clause 24.2 of the MOI provides that any amendments to the Raptor’s View Wildlife
Estate Home Owners’ Rules (“the Home Owner Rules”) and the Raptor’s View Wildlife
Estate Architectural Rules (“the Architectural Rules”) require the prior written approval
of members in terms of a special resolution.
As many members are aware, baboons are becoming a major problem on the Estate,
particularly in relation to the raiding of refuse bins and breaking into homes. Baboons
will continue to be part of life on the Estate and therefore the Board is of the view that
this situation needs to be managed sooner rather than later in the strictest and most
practical way to:
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•

minimise damage to property by baboons. The actions of an older baboon breaking
into a house or bin for food is forever imprinted on young baboons, thus becoming
a generational issue; and

•

avoid having to take remedial steps down the line such as shooting troupes of
baboons, which in the Board’s view is not a responsible and viable option.

Naturally. effective refuse control is a very important component of this management
protocol.
Accordingly, the Board wishes to propose the above amendments to the Home Owner
Rules and Architectural Rules.
The effect of special resolutions 1 and 2, if adopted, will be to:
•

amend the Home Owner Rules to require members to store their refuse in a manner
which makes it difficult for baboons to break into the refuse; and

•

amend the Architectural Rules to ensure that all refuse cages installed on residential
portions to secure refuse are, insofar as is reasonably possible, sufficient to prevent
baboons from breaking into the cage and comply with the aesthetic character of the
Estate.

A mark-up of the Home Owner and Architectural Rules reflecting the proposed
amendments is set out in annexure “F” hereto.
1.7
1.7.1

Additional Amendments to the Raptor’s View Wildlife Estate Architectural Rules
Special Resolution Number 3:
“THAT the Raptor’s View Wildlife Estate Architectural Rules be amended by:
(a)

the deletion of the words “dark brown or black in colour (which colour shall
be approved by the Board prior to installation)” in paragraph 11.4.1.6 and
the replacement thereof with the following words “dark brown, black or a
colour matched to the same external colour of the walls of the main house
on the Residential Portion concerned (provided that any colour selected
shall be approved by the Board prior to installation)”; and

(b)

the deletion of the words “(COLOUR DARK BROWN/ BLACK)” on the
diagram depicting the minimum requirements for the steel roof sheeting set
out below paragraph 11.4.1.6.
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Explanatory Note:
Clause 24.2 of the MOI provides that any amendments to the Raptor’s View
Wildlife Estate Architectural Rules (“the Architectural Rules”) require the prior
written approval of members in terms of a special resolution.
Paragraph 11.4.1.6 of the Architectural Rules provides that the colour of factory
powder coated steel sheeting to be used on all suitable and identified flat roofs
shall either be black or dark brown. These colours may be aesthetically unpleasing
depending on the external colour of the owner’s walls and also create more heat
under the roof area due to their UV absorption.
Accordingly, the Board wishes to propose the above amendment to the
Architectural Rules to enable members to use alternative colours, provided that
they match the external colour of the owner’s walls and subject to the Board’s
approval .
The effect of this special resolution, if adopted, will be to amend the Architectural
Rules to permit the Board to allow members to use more colours with regards to
“Cromodeck” type roofing product as per the discussion during the 2018 annual
general meeting.
A mark-up of the Architectural Rules reflecting the proposed amendment is set out
in annexure “F” hereto.
1.7.2

Special Resolution Number 4:
“THAT paragraph 11.4.1.6 of the Raptor’s View Wildlife Estate Architectural Rules
be further amended by:
(a)

the deletion of the words “and concealed behind a Lath facia on all exposed
sides, provided that the aforesaid materials are depicted on the plans
submitted to the Board for approval in terms of paragraph 5.2 with detailed
cross sections, specifications and provided further that prior written approval
therefor is obtained from the Board.”; and

(b)

the replacement of the aforesaid with the following words “and concealed on
all exposed sides behind a Lath facia or facia board of the standard facia
board production sizes painted the same colour as the external walls of the
main house on the Residential Portion concerned. The aforesaid materials
must be depicted on the plans submitted to the Board for approval in terms
of paragraph 5.2 with detailed cross sections, specifications and are subject
to the prior written approval of the Board.”
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Explanatory Note:
Clause 24.2 of the MOI provides that any amendments to the Architectural Rules
require the prior written approval of members in terms of a special resolution.
Paragraph 11.4.1.6 of the Architectural Rules presently only permits members to
conceal the steel sheeting behind a Lath facia. The Board has found that the use
of facia boards on Carports and patio roofs is more maintenance friendly, practical
and is aesthetically in line with the ethos of the Raptor’s View Wildlife Estate.
Moreover, this will give home owners more choice in materials and finishes for
both carport and patio roof trims.
Accordingly, the Board wishes to propose the above amendment to the
Architectural Rules.
The effect of this special resolution, if adopted, will be to amend the Architectural
Rules to permit the Board to allow members to use facia boards on Carports and
patio roofs.
A mark-up of the Architectural Rules reflecting the proposed amendment is set out
in annexure “F” hereto.
1.8

Amendment to the MOI: 0.5% Buy In Levy on Sale of Residential Portions
Special Resolution Number 5:
“THAT clause 25.5 of the Association’s memorandum of incorporation be amended by:
(a) the deletion of the punctuation “,” at the end of clause 25.5.2 and the replacement
thereof with “; or”; and
(b) the insertion of the following new clause 25.5.3 immediately after clause 25.5.2:
“25.5.3

a buy-in levy on all persons who become the registered owner of a
Residential Portion, including existing Members who purchase
additional Residential Portions, after 1 November 2019 equal to 0.5%
(zero point five percent) of the gross purchase price of the Residential
Portion concerned,”

Explanatory Note:
In the past, the Association generated substantial revenue from building levies. However,
as the Estate is now coming to the end of the new home build cycle, this revenue is
declining.
The Board has investigated a number of ways to replace the revenue from the building
levies and it has been proposed that the Association imposes a buy in levy on new
members as a contribution for the privilege of enjoyment of the existing infrastructure on
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the Estate paid for by existing and previous members. Many well-known estates and
share blocks already have this levy in place.
Although this new levy will not entirely replace all the lost revenue from building levies, it
will assist with keeping the normal levies at a more affordable level.
Given that clause 25 of the MOI does not contemplate the imposition of this type of levy,
it is necessary to amend the MOI to authorise the Board to do so. Accordingly, the Board
wishes to propose the above amendment to the MOI.
The effect of this special resolution, if adopted, will be to amend the MOI to permit the
Board to allow impose a buy-in levy of 0.5% (zero point five percent) on all purchases of
Residential Portions registered after 1 November 2019.
A mark-up of the MOI reflecting the proposed amendment is set out in annexure “F”
hereto.
2

Record Date
The Board has determined, in accordance with section 59(1)(a) and (b) of the Act, that the
record date for members to receive notice of the annual general meeting and on which
members must be registered as such in the register of members of the Association, to be
able to attend, participate in and vote at the annual general meeting is Friday, 19 July 2019.

3

Voting and Proxies

3.1

For each special resolution to be adopted, it must be supported by at least 75% (seventy
five percent) of the voting rights exercised on that resolution.

3.2

For each ordinary resolution to be adopted, it must be supported by more than 50%
(fifty percent) of the voting rights exercised on the resolution.

3.3

A member entitled to attend and vote at the annual general meeting is entitled to appoint
a proxy to attend, participate in and vote at the meeting in his or her place and such
proxy need not also be a member of the Association. A proxy form is annexed hereto
as “G” for the convenience of any members who cannot attend the annual general
meeting, but who wish to be represented.

3.4

All members not attending the annual general meeting are encouraged to submit their
completed forms of proxy to the Association as soon as possible. Proxies are required
to be delivered to the Association by hand (either at the Association’s offices situated
at No. 14 Safari Junction, Main Road, Hoedspruit or to the Association at the annual
general meeting) or e-mail to rvhoa@mweb.co.za before the proxy exercises any rights
of a member at the meeting.
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4

Identification and Attendance
In terms of section 63(1) of the Act, any person attending or participating in the annual general
meeting must present reasonably satisfactory identification before he or she may attend or
participate in the meeting, and the person presiding at the meeting must be reasonably
satisfied that the right of any person to participate in and vote (as member or as proxy for a
member) has been reasonably verified. Suitable forms of identification will include the
presentation of a valid identity document, driver’s licence or passport.

By order of the board

………………………………..
Chairperson
Date: 18 July 2019

"A"

Co Reg No. 2001/000705/08
P O Box 1502 HOEDSPRUIT 1380
Unit, 14 Safari Junction
Main Street Hoedspruit

Tel: 015 793 0267
Fax: 086 6840514
Email: rvhoa@mweb.co.za

Raptor’s View Home Owners Association Annual General Meeting held
at the White Rhino Conference Centre, Hoedspruit,
on Saturday, 4th August 2018
Director’s Present:
Richard Braun
Lovelle Henderson
Brian Saverton
Janine Scorer
Director’s Apologies:
Fred Scherf

RB
LH
BS
JS
FS

Minutes recorded by R Saverton (RS)
1.

Signing of Attendance Register
Owners were requested to sign the attendance register as they arrived at the venue.

2.

Welcome
The necessary quorum being present and due notice of the meeting having been given
by the Board, JS welcomed all members present at 10:03 and declared the meeting
duly constituted. JS reminded all present to please raise their hand and state their
name and site number when speaking before the attendees for accurate recording
purposes. JS explained the purpose of the meeting.

3.

Apologies
Apologies and proxies were received at the RVHOA office and at this meeting from
Owners of the following Raptor’s View sites: RV010, RV039, RV042, RV074, RV078,
RV082, RV089, RV134, RV155, RV156, RV159, RV162, RV179, RV189, RV199, RV208,
RV218, RV221, RV234, RV235, RV237, RV240, RV259, RV262, RV269, RV278, RV286,
RV291, RV310, RV311, RV320, RV321.

4.

Confirmation of the minutes of the AGM held on 19th August 2017
To be conducted via ballot after discussion of the Resolutions.

5.

Matters Arising
G Redecker (RV100) asked that K Hartshorne’s (RV298) address be changed
accordingly, as incorrectly recorded in 2017 minutes. This was acknowledged by RS.

6.

Chairman’s Report
JS thanked all sub-committees for their participation. S Trichardt (RV64) was
especially thanked for his contribution towards engineering projects. S Solomon
(RV256) was thanked for her contribution towards The Raptor and monthly news
bulletin.
10 infra-red cameras have been installed in key points in high risks areas. Thanks to
Geoff Earnshaw (RV236) for his assistance with this security camera project. JS read
out the release recently received from Telkom, stating that installation of fiber optics
on RV is no longer a viable project for them.
M Brooke (RV200) asked what we had already paid Telkom. JS replied that no monies
had been paid to Telkom.
Directors: R Braun; L Henderson; F Scherf; B Saverton; J Scorer

D Spencer (RV276) asked who the infrastructure already installed belongs to. JS
replied that we are unsure if it belongs to Telkom or Openserve.
A Partington (RV171) asked if discussions would be held with regards to alternatives
and costs going forward. JS answered that the sub-committee will be looking at
alternatives, thereafter an information session will be held and another resolution will
be distributed. JS advised that a meeting would be held with Maruleng with regards to
speeding on the estate. Maruleng will be requested to conduct speed trapping on the
estate and fines will be payable to Maruleng and not the HOA.
7.

Directors and Estate Management Report
BS asked if anyone had any questions regarding the estate management report.
No questions were raised.

8.

Presentation of the 2018 Audited Financial Statements
JS asked if anyone had any questions.
A Partington (RV171) asked about surplus funds for end 2018. RS responded
explaining the WIP is still ongoing.
A Partington (RV171) asked about bad debts. RS responded that current provision for
doubtful debts is down to R397.00.
J Lane (RV209) asked about deductible tax expenses of R11k. RS responded that it is
a portion of the audit fees and secretarial fees. RS replied that she would advise J
Lane (RV209) of the exact make-up of this figure after the AGM.

9.

Resolutions
JS ran through the resolutions and advised members to vote as they deem fit.
Ordinary Resolution Number 1 – Approval of minutes of AGM of 19th August 2017 –
self-explanatory.
Ordinary Resolution Number 2 – Approval of the Financial Statements year-ended 28
Feb 2018 – self-explanatory.
Ordinary Resolution Number 3 – Reappointment of FVLN as the auditors – selfexplanatory.
A McKechnie (RV307) asked about 20% increase on fees. RS to request a quote for
the 2019 financial year.
G Redecker (RV100) asked if changes had been made regarding “limited access” to
documents. JS replied that this change had been made and the updated financials had
been distributed in 2017 already.
Ordinary Resolution Number 4 – Capex to purchase and erect a second water storage
tank.
G Redecker (RV100) asked if Maruleng were not going to be developing a better water
reticulation system. JS replied that the Board does not believe we should wait or rely
on the municipal supply.
G Redecker (RV100) asked if the situation of the new tank is correct at RV010. JS
replied that this was a typographical error on the quote received, the same as
Raptures View.
G Earnshaw (RV236) asked about boreholes. JS replied that permission would need to
be obtained from municipality.
Special Resolution Number 1 – Change to operating hours for power tools.
A Patterson (RV285) asked who originally requested starting time of 6.30am. JS
replied that this was a typo.
G Earnshaw (RV236) asked if contractor gate times would remain the same. JS replied
that they would remain the same.
Special Resolution Number 2 – Property surveys to be conducted before any building
process begins.
BW explained that there are 2 stands affected whereby the buildings have been built
over the boundary line into the adjacent property. The estate is 86% developed so
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boundaries have to be clearly demarcated before further construction goes underway.
It is a lengthy legal process to correct this further down the line.
G Redecker (RV100) asked who was responsible if the Board has approved the plans.
Paul Truter responded by stating that the responsibility is that of the member. The
Board only approves the plans from an aesthetic point of view.
J Arnestad (RV230) asked if this is not an unnecessary expense. She further
mentioned that previous management would not allow the building peg to be moved.
BW advised that the building pegs are difficult to find. Google Earth has become a
most useful tool in these cases.
G Earnshaw (RV236) asked how much it would cost to have the property surveyed.
BW replied it’s about R6k.
L Whatmore (RV312) will this be applied retrospectively. JS stated that it would only
come into effect 10 days after acceptance of the resolution.
L Whatmore (RV312) asked if the peg is in the centre of the property would this still
be applicable. BW advised that exemption can be applied for.
M Lotwis (RV212) asked if the addition of a car port would be exempt. JS replied that
any change to the footprint of the building, a survey would be a requirement.
Special Resolution Number 3 – Steel sheeting & installation of solar panels.
BW explained that chromadek would be acceptable provided it is aesthetically
pleasing.
D Marais (RV265) asked if the chromadek colours are only brown or black, or can it be
painted to match the walls. Board members present did not see that there would be an
issue with this.
G Earnshaw (RV236) stated that other colours are available. BW replied that external
timbers can be painted dark brown or left untreated, that the architectural rules made
allowance for this.
K Mitchell (RV054) advised that black attracts heat, also depending on the elevation of
the house these flat roofs may be visable from the road, so a matching colour would
be required.
D Andrew (RV197) asked about rain fall-off if the the facia is around all 4 sides of the
flat roof structure. BW replied there are means to allow water run-off.
A Patterson (RV285) asked if the minimum height to be used for facia is 300mm. BW
agreed with this.
D Priest (RV165) asked what material the facia board ought to be. BW replied timber.
K Mitchell (RV054) suggested that the facia could be disguised in a number of ways.
G Redecker (RV100) stated that 2 years ago he suggested the use of artificial thatch.
JS replied that 10% of members need to be in support of a suggestion before the
Board will address the matter as a possible resolution. A Patterson (RV285) stated that
he is in favour of the artificial thatch suggestion. G Redecker (RV100) & A Paterson
(RV285) to arrange a meeting to discuss this matter further and garner member
support. Only 2 members present were interested in this proposition.
Ballot papers were issued to all members present and members were asked to proceed
with voting.
Roz Saverton and Amy Jones collated all the votes.
JS read the results of the ballots as follows:
More than 50% of voting rights are in favour of all the General Resolutions.
All Special Resolutions were passed.
10.

General
P Hartshorne (RV298) – Suggested renumbering stands into chronological order to
make it easier for friends and delivery persons to find homes. Only 2 members present
were in favour of this proposition.

Directors: R Braun; L Henderson; F Scherf; B Saverton; J Scorer

J Arnestad (RV230) – Suggested having maps at the gate to facilitate this. BW replied
that there are maps at both gates.
M Lotwis (RV213) – Suggested a directory of member’s names with contact details. JS
replied that the new POPI Act does not allow for this.
M Lotwis (RV213) – Asked if any nominations for new Directors had been received. JS
replied that none were received within the time-frame, but a few names have since
been received and the existing Board will contact those persons.
G Redecker (RV100) – Asked about no responses for votes. RS replied that not
receiving a voting form back does not automatically make that vote an abstention.
Paul Truter agreed with this.
G Redecker (RV100) – Parking allowed signs in demarcated areas (trail entrances).
BW replied that he was under the impression that this was common sense.
G Redecker (RV100) - Asked members present if they were aware that matters under
General had to be pre-advised to the Board, to be included in the Agenda. JS replied
that this is standard practice, as sufficient notice had been sent to members prior to
the meeting.
J Brown (RV192) – asked about Eco sub-committee meetings. BW replied that very
few responses were received when the Board requested for members to join subcommittees, therefore fewer meetings had been held. Meeting were only called when
deemed absolutely necessary.

11.

Meeting Closure
P Hartshorne (RV298) thanked the Board for all their hard work.
JS thanked Byron and his team for all the hard work that they do.
JS thanked Roz for her 10 years service.
JS thanked Geoff & Cat Earnshaw (RV236), Sarah Solomon (RV254) for their
contributions.
JS thanked Richard Braun for his 7.5 years of service to the Board, and wished him a
very happy birthday.
There being no further business, JS closed the meeting at 11.57am.

Directors: R Braun; L Henderson; F Scherf; B Saverton; J Scorer
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RAPTORS VIEW HOME OWNERS ASSOCIATION

Overview of Raptors View Wildlife Estate finances for the year
ending 28 February 2019.
The financial year ending 28 February 2019 proved to be more challenging than usual.
Although some variations were expected, the magnitude of certain events presented the
Board with significant challenges, resulting in additional demands on the Operating budget.
Some of the most prominent events having a significant negative impact on the Estate’s
finances included the following;
•
•
•

Security breaches that prompted capital expenditure on fence infrastructure and
surveillance equipment. The latter also had a reciprocal impact on Operating
expenses.
A sharp decline in revenue associated with building levies. This obviously also
indicative of a decline in building activities, as the estate reaches capacity with a
concomitant decline in houses being built
Significant fuel increases

Notwithstanding the challenges mentioned above, the Estate’s balance sheet for the year
ending 28 February 2019 is indicative of a well-managed estate. Current assets and liabilities
remain largely at the same levels as 2018. The large increase in non-current assets
represents the capitalization of the water and security projects, following advice from our
auditors
The Income statement for the year ending 28 February 2019 provides for some insight into
the challenges referred to above. A provision for doubtful debt in 2018, which was reversed
in 2019, did result in a disproportional surplus on a comparative basis. A significant increase
in Security expenditure also reduced the surplus in 2019. In this respect security equipment
& monitoring refer. The bad debt provision for 2018 of R1 232 811 was improved to a
provision of R 94 819 in 2019. Debtors are currently at record low levels, for which the
finance department should be given credit.
The Board endeavored to maintain non distributable reserves at the same level as in
previous years at approximately R2,3m. The estate does not have access to either short- or
long-term credit and therefor have to maintain reserves at conservative levels.
Capital project expenditure is covered under an alternative document suffice to say that the
focus for the forthcoming year will be roads on the Estate following completion of the water
project.

The Board

RVHOA Capital Development Programme 2019 - 2024

ANNEXURE D

2019/20

2020/21

2021/22

2022/23

2023/24

814400
232400

281700
479100
60000

0
350000

0
0

0
0

100000
450000

150000
150000
300000

150000
150000
300000

WORK PACKAGE A : ROADS & STORMWATER
1. TAWNY EAGLE
2. SNAKE EAGLE
3. BLACK KITE
4. PYGMY FALCON
5. SECONDARY ROADS
Sub total

1046800

820800

12000
110000
111000
79500
312500

10000

15000

Sub Total

83000
40000
15000
225000
363000

25000
178000
213000

0
226000
241000

0
0
0

60000

35000

60000

35000

0

0

WORK PACKAGE B : BUILDINGS
1. SAFARI JUNCTION OFFICE
2. MAIN GATE
3. CONTRACTORS GATE
5. CONTRACTORS YARD

WORK PACKAGE C : WATER INFRASTRUCTURE
1. Borehole development
2. Bulk water chlorinator
Sub Total

100000
100000

WORK PACKAGE D : PLANT & EQUIPMENT
1. Small TLB/tractor attachment
2. Equiped maintenance workshop
3. Replacement vehicle
4. Replacement tractor
5. Electrical transformer upgrade

95000
25000
350000

400000

430000
Sub Total

0

455000

50000
400000

50000
145000

50000
450000

48000

3700

0

78600

0

50800

108000

48000

48000
50800
48000

50800

WORK PACKAGE E : SECURITY & OPTICS
1. General
2. EXPANSION OF FENCE SURVEILANCE
2.1 Eastern fence
2.2 Northern fence
2.3 Completion of western fence
2.4 Southern Fence

60000
45000

Sub Total

153000

51700

146800

180200

54000
57240
219240

Sub Total

2000

3500

160000

0

0

Sub Total

0

3000

0

0

0

1664800

1706500

1404800

866200

969240

WORK PACKAGE F : TRAILS/LANDSCAPING
WORK PACKAGE G: COMMUNICATION

Total
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CURRICULUM VITA
FOR RAPTORS VIEW

JANINE SCORER – RV 299 & 300
Personal Details:
Full Name:

Janine Scorer (Olivier)

Born:

July 1958

Birth place:

Lusaka, Zambia
Arrived in South Africa in 1962
(Both parents were South African)

Languages spoken:

English, Afrikaans

School:

Marais Viljoen Technical & Commercial High in Alberton
First 2 years of which were on the technical side rotation of
workshops for fitting turning, motor mechanics, electrical and wood
work, sheet metal work. Other subjects during those two years were
maths, science, technical drawing, History, Geography.
The remainder years I spent on the commercial side, Std8 – Matric
subjects were shorthand, typing, business economics, accountancy,
English and Afrikaans.

Education Level:

Matric

Other Education:

IMM - Marketing course, Web design & building, Qualified Level 1
Field Guide (FGASA), Animal rehabilitation course with Karen
Trendler.

Employment History:
1976 -1980

Fiat South Africa - Marketing, Advertising, Promotions & Functions Coordinator

1980 -1982

ADAM - Below the line Advertising Agency - Client Services Account
Manager

1982 -1986

Langham publications - Advertising Manager - responsible for design
development and control of advertising for the following publications.
Supermarket & Retailer, SA Golf and SA Artisan

1986 -1991

Became a mother - had our Daughter and Son took a break from job
market.

1991 -1998

Miele South Africa - Responsible for - New Product Launches and
functions, New Product Public Relations (Press liaison) Product
Knowledge training for dealers and sales staff.

1998

Retired from formal job market: Reason to be able to take our
Children to Sports and or various extracurricular activities.

2015 – 2017 Director of Raptors View Home Owners Association
2017 – 2019 Chairperson Raptors View Home Owners Association
2018 – 2019

Trustee of our town house complex Cromwell Close in Johannesburg

Other Involvements:
Served on the PTA committee of the Children’s Nursery School “Fontainebleau Pre Primary” for two
years.
Children’s High School involvement:
Rugby Committee: As Chair, responsible for organising Sevens Tournaments & 1st team Rugby
dinners.
In 2002 & 2003 I organised and ran 2 x 7’s tournaments (the setup, marketing, security, food, drink
& logistics) for Trinity House High School, Randpark Ridge, involving 8 other schools.
I have been involved in community work in Hoedspruit for the past 9 years with ORGR & SAME RSA,
and anywhere else where the need for assistance has arisen.
About me:
Grown up with a love for nature and the bush, as my father was very keen on all things fauna and
flora related and always included us in his trips.
Played a little golf over the years enjoyed early morning walks on the golf course.
I Love reading and keeping up with world affairs, I especially enjoy interacting with people, and bird
watching.
Met my husband Derik at Fiat South Africa in 1979- We have been married for going on 37 years,
we have a Daughter Candice , Son Bradley, daughter-in-law and two lovely little granddaughters.
We have a share in a house on Olifants River Private Game Reserve which we have owned since
1995. I have been long time lover of the bush and a regular visitor to the bush since childhood.
In 2010 we purchased our property on Raptors, we decided we would like to retire in Hoedspruit;
we built in 2012 and moved in on the 5 Dec 2012. We live full time on Raptors View and my
husband Derik is the owner of Maruleng Auto just behind FNB.

Financial Interest Declaration for Raptors View Home Owners Association

I Janine Scorer

Owner of Stands numbers 299&300
Do hereby declare that I have no personal financial interest which may conflict with my
appointment as Director of Raptors View Wildlife Estate Home Owners Association.

Signed on this day

8 July 2019

__________________
Janine Scorer

at Hoedspruit

Lovelle Henderson: Profile
Lovelle Henderson has been an active director on the Raptors View board for the last three
years having lived on the estate full-time for the last six years.
She maintains a small practice offering executive coaching and mentoring using her 30-plus
year’s management experience. In recent years she has mainly concentrated on one on one
coaching and team coaching of senior executives across all industries, as she considers this to be
her passion.
She works with a number of affiliate coaches whom she selects for their diverse expertise and
her confidence in their ability to deliver at the very highest levels.
Lovelle has held management and executive positions in banking, finance and the services
industry:


As Managing Director: Africa, at Experian Limited, she grew the business from a oneperson operation to over 80 people and established the company as one of the primary
providers of business data in South Africa.



As Director: Africa for American Express International Inc., where her responsibilities
included the sale and distribution of wholesale traveller’s cheques throughout Africa,
she grew the business from a very low base to over $750m per annum. Her many
efforts and successes at American Express were rewarded with her receiving the
coveted international Grand Achiever Award.



As a Partner at Change Partners, the leading executive coaching company in Southern
Africa, she spent three years honing her coaching skills and gaining experience in the
executive coaching field. Prior to joining Change Partners and at their recommendation,
she underwent the highly valued coaching training provided by Wits Business School.



Her experience is in general and sales management where she was responsible for
marketing strategy, overall growth, profitability and people development for a number
of international organisations.



Working in Africa has exposed her to doing business with many diverse cultures from
Nigeria and Ghana in the north to Kenya, Tanzania and Ethiopia in the east.

She grew up and went to school and university in Cape Town and later completed her banking
qualifications through the Institute of Bankers where she was presented with the Sanlam award
for Marketing.
Lovelle is an accomplished speaker and has twice been invited to address Europe’s leading
annual credit conference in Prague and Monaco.
She was an active member of the Institute of Directors (IoD), serving on a Portfolio Committee
from 2002 to 2006 at which time she was appointed to The Council of the IoD where she served
for a number of years. When she retired she was made a Fellow of the IoD.
She is married to Michael and her interests are reading, gardening and “the bush”. She is an
active member of Hoedspruit Rotary Club where she has responsibility for their PR.
For the past 6 years, she has served on the Board of Governors for Southern Cross Schools in
various portfolios.
If re-elected as a director she sees herself assisting in developing and fine-tuning RVHOA’ s
response to a number of major initiatives identified:
-

The challenges of managing a R 750 million-plus residential development.

-

Our transition from a developing estate which was conceived of as a largely holiday
home location, to an almost fully built estate with a large proportion of permanent and
semi-permanent residents.

-

Maintaining Raptors View’s reputation as one of the best run and most desirable
locations of its type in the country.

Lovelle confirms that she has no financial interest of any kind in Raptors View.

June 2019

“F”
Proposed Amendments to the Estate Rules
1

Amendments to the Raptor’s View Wildlife Estate Home Owners’ Rules
Paragraph 5.7 (Special Resolution Number 1)
5.7

Refuse

5.7.1

Refuse Bins
Refuse must be stored at all times and not be accessible to all wildlife and
properly and securely retained from all wildlife.
Without derogating from the generality of the aforegoing, all Residential
Portions must store their refuse in refuse bins fitted with baboon proof locks
to protect the bin from access by primates or any other animal on refuse
removal day. Split pins work well as secure lock mechanisms as baboons
appear unable to fathom these devices.
In addition, it is advisable that Members install cages for refuse bins on their
Residential Portions to ensure that large male baboons are not able to break
into them. All such cages must comply with the requirements of paragraph
10.3.3 of the Raptor’s View Wildlife Estate Architectural Rules.

5.7.2

Refuse Removal
Refuse will be collected on days and at a time decided by the Estate
Manager and, failing him, the Board. No refuse bags are to be placed on the
verges of properties.

2
2.1

Amendments to the Raptor’s View Wildlife Estate Architectural Rules
Paragraph 10.3 (Special Resolution Number 2)
10.3
10.3.1

Yard and Screen Walls
The external screen walling shall not exceed 2.1 metres in height
above floor level and shall be either Lath, Lath on a Plinth or brick
walling to be finished as described under paragraph 10.1 above.

10.3.2

All gas bottles, baboon proof lock up bins and washing lines shall
be contained in the courtyard and must not be visible from outside
the courtyard. Any items not contained in the courtyard require a

"built-in" housing cage to conceal the equipment with a Lath type
door in the front for access.
10.3.3

2.2

All cages for refuse installed on Residential Portions must:

10.3.3.1

be at least 1.7m in height, 775cm wide and 85cm deep to
ensure sufficient space for a large wheelie bin to be stored
securely;

10.3.3.2

be constructed of metal or wire reinforced Lath, strong
enough to ensure large male baboons are unable to forcibly
access the refuse;

10.3.3.3

in the case of existing Lath cages, be reinforced with either
metal or small gauge bird wire firmly fixed to the inside of the
cage where it is not visible from the outside;

10.3.3.4

be closed with an effective baboon proof lock;

10.3.3.5

be firmly secured to the ground or a wall in the courtyard or
within the Building Area. All cages outside of the courtyard
must comply with paragraph 10.3.2, provided that all Lath
coverings must be attached directly to the outside of the
actual wire or metal of the cage.

Paragraph 11.4.1.6 (Special Resolution Numbers 3 and 4)
11.4.1.6

Lath roofs or pergola roof sunscreens with a maximum permitted
angle of roof of 5 degrees covered by factory powder coated steel
sheeting which is dark brown, or black in or a colour matched to the
same external colour of the walls of the main house on the
Residential Portion concerned (provided that anywhich colour
selected shall be approved by the Board prior to installation) and
concealed on all exposed sides behind a Lath facia or facia board
on all exposed sides of the standard facia board production sizes
painted the same colour as the external cover of the main house on
the Residential Portion concerned. , provided that tThe aforesaid
materials are must be depicted on the plans submitted to the Board
for approval in terms of paragraph 5.2 with detailed cross sections,
specifications and are subject to theprovided further that prior
written approval therefor is obtained from of the Board. A diagram
depicting the minimum requirements for the aforesaid steel roof
sheeting is set out below.

3

Amendments to the Memorandum of Incorporation
Paragraph 25.5 (Special Resolution Number 5)
25.5

In addition to the levies imposed in terms of clause 25.1, the Board may, from
time to time, impose:

25.5.1

special levies upon Members or call upon them to make special
contributions in respect of all such expenses which are not included in any
estimate made in terms of clause 25.2; or

25.5.2

building levies upon Members who undertake or cause building to be
undertaken on the Estate,; or

25.5.3

a buy-in levy on all persons who become the registered owner of a
Residential Portion, including existing Members who purchase additional
Residential Portions, after 1 November 2019 equal to 0.5% (zero point five
percent) of the gross purchase price of the Residential Portion concerned,”
and any special levies or contributions imposed in terms of this clause 25.5
may be made payable in one sum or in instalments, with or without interest,
and at such time or times as the Board deems fit.
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P O Box 1502 HOEDSPRUIT 1380
NO 14, Safari Junction
Main Road Hoedspruit

Tel: 015 793 0267
(South Africa only) Fax: 0866 840 514
Email: rvhoa@mweb.co.za

PROXY FORM
I / We ………………………………………………….………………………………………………………
(NAME/S IN BLOCK LETTERS)

the registered owner(s) / duly authorised representative of the registered owner(s)* of stand
…………..…
(being
a
member(s)
in
good
standing),
hereby
appoint
………………………………………………………………………… or failing him/her, the chairperson
of the annual general meeting, as my / our proxy to vote on my / our behalf at the annual general
meeting of Raptor’s View Home Owners’ Association NPC (“the Association”) to be held at the
White Rhino Hall (behind Pick ‘N Pay centre), Hoedspruit, on Saturday, 3 August 2019, at 10h00
for the purpose of considering, and if deemed fit, passing, with or without modification, the
resolutions to be proposed at the meeting, and at any adjournment thereof, and to vote for or
against the resolutions or to abstain from voting in accordance with the following instructions:
Resolution
ORDINARY RESOLUTION NUMBER 1 – MINUTES
ORDINARY RESOLUTION NUMBER 2 – FINANCIALS
ORDINARY RESOLUTION NUMBER 3 – AUDITORS
ORDINARY RESOLUTION NUMBER 4 – APPROVAL OF
CAPITAL EXPENDITURE
ORDINARY RESOLUTION NUMBER 5 – RE-ELECTION OF
DIRECTORS: J SCORER
ORDINARY RESOLUTION NUMBER 6 – RE-ELECTION OF
DIRECTORS: L HENDERSON
SPECIAL RESOLUTION NUMBER 1 – AMENDMENT TO
PARAGRAPH 5.7 OF THE RAPTOR’S VIEW WILDLIFE
ESTATE HOME OWNERS’ RULES
SPECIAL RESOLUTION NUMBER 2 – AMENDMENT TO THE
RAPTOR’S VIEW WILDLIFE ESTATE ARCHITECTURAL
RULES: INSERTION OF A NEW PARAGRAPH 10.3.3
SPECIAL RESOLUTION NUMBER 3 – AMENDMENT TO
PARAGRAPH 11.4.1.6 OF THE RAPTOR’S VIEW WILDLIFE
ESTATE
ARCHITECTURAL
RULES
AND
THE
ACCOMPANYING DIAGRAM: TO EXPAND THE COLOURS
OF STEEL SHEETING

In favour
of

Against

Abstain

SPECIAL RESOLUTION NUMBER 4 – AMENDMENT TO
PARAGRAPH 11.4.1.6 OF THE RAPTOR’S VIEW WILDLIFE
ESTATE
ARCHITECTURAL
RULES
AND
THE
ACCOMPANYING DIAGRAM: FASCIA BOARDS
SPECIAL RESOLUTION NUMBER 5 – AMENDMENT TO
CLAUSE 25.5 OF THE ASSOCIATION’S MEMORANDUM OF
ASSOCIATION: BUY-IN LEVY

Indicate how you wish your vote to be cast by way of a cross in the spaces provided above.
Unless otherwise instructed as above, my / our proxy may vote as he / she thinks fit.
Signed on this ………………day of………………………………..2019

………………………………………..
SIGNATURE(S)
Notes:
1.

All signed proxy forms must be delivered to the Association by hand (either at the Association’s
offices situated at No. 14 Safari Junction, Main Road, Hoedspruit or to the Association at the annual
general meeting) or e-mail to rvhoa@mweb.co.za as soon as possible, but in any event before the
proxy exercises any rights of a member at the meeting.

2.

A member may appoint one person of his / her choice as proxy by inserting the name of such person
in the space provided. Any such proxy need not be a member of the Association. The member may
insert the name of the proxy in the space provided, with or without deleting the words “the chairperson
of the annual general meeting”. In the event that no name is indicated, the proxy shall be exercised
by the chairperson.

3.

Unless revoked, this proxy shall remain valid until the end of the meeting, even if the meeting or part
thereof is postponed or adjourned.

4.

If a member gives contradictory instructions in relation to any matter or any additional resolution(s)
are properly put before the meeting, the proxy shall be entitled to vote or abstain from voting, as he
thinks fit, in relation to that resolution or matter. If, however, the member has provided further written
instructions which accompany this form and which indicate how the proxy should vote or abstain from
voting in any of the circumstances referred to above, the proxy shall comply with those instructions.

5.

Any alteration to this proxy form must be initialed by the signatory.

