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BUILDING A RESILIENT FUTURE

STRATEGIC FRAMEWORK

Our Strategic Direction

Raptor’s View Wildlife Estate exists within a landscape that is becoming increasingly dynamic and
unpredictable. Climate variability, changing environmental legislation, increasing wildfire risk,
pressure on municipal infrastructure, evolving technology and changing economic conditions all

require us to think differently about the future.

Rather than attempting to predict exactly what the next five years will bring, the Board believes
our responsibility is to ensure that Raptor’s View is prepared for whatever lies ahead.

For this reason, our strategic direction is centred on one principle:

Building Resilience

Resilience is the ability of the Estate to anticipate change, adapt to changing circumstances and
continue to function effectively despite uncertainty. Every project considered by the Board is
therefore assessed against one central question:

Will this make Raptor’s View more resilient?

This framework allows the Board to remain flexible while ensuring that every investment
contributes to strengthening the Estate over the long term. Rather than committing to fixed

timelines, we identify strategic projects that improve resilience across the Estate and prioritise
them according to urgency, available resources and emerging risks.
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Our Changing Landscape

Today’s challenges extend beyond the traditional role of a Homeowners Association. We must
continually adapt to:

Increasing climate variability
Increasing wildfire risk

Electricity instability

Water security challenges

Evolving environmental legislation
Advances in technology

Rising infrastructure costs

Changing expectations of estate living
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These challenges require an approach based on adaptive management rather than fixed long-
term plans.

THE FIVE PILLARS OF RESILIENCE

Infrastructure Resilience
Reliable infrastructure underpins every aspect of estate living.

The Board is committed to investing in infrastructure that improves reliability, longevity and
operational efficiency, while preserving the character of Raptor’s View.

Current Areas of Focus

1. Road network improvements
2. Pump station resilience
3. Firefighting infrastructure

Current Priority

Following a strategic review, the Board has identified the road network as the Estate’s highest
infrastructure priority.

The roads are one of Raptor’s View’s defining characteristics and represent one of our largest
operational assets. Developing a sustainable, long-term road management strategy is therefore
our immediate focus.

Environmental Resilience

The natural environment is the foundation upon which Raptor’s View was established. Protecting
ecological integrity while preparing for environmental change remains one of the Board’s core
responsibilities. Key focus areas include:
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Legal compliance

Erosion control

Veld condition assessments

Bush thinning

Wildlife monitoring and management
Climate adaptation

Fire preparedness and fuel management
Alien vegetation control

Our objective is not simply to respond to environmental events, but to anticipate them and
prepare accordingly.

Utility Resilience

Reliable access to water and electricity is becoming increasingly uncertain throughout South
Africa. The Board aims to reduce the Estate’s dependence on municipal services, thereby
reducing our vulnerability to interruptions. Projects currently under consideration include:

SR

Encouraging increased household water storage
Reviewing Estate rules to facilitate water security
Expanding opportunities for responsible solar installations
Smart electricity metering

Improving off-grid capability for critical infrastructure
Future-proofing essential services

Security and Emergency Resilience

Security extends beyond crime prevention. It also includes our ability to respond effectively to
emergencies such as wildfire, flooding and infrastructure failures. Current initiatives include:

AR

Expansion of Al-assisted camera systems
Fence replacement programme
Improved communications infrastructure
Fire response capability

Early warning systems

Emergency preparedness

The objective is to improve both prevention and response.

Financial Resilience
Financial resilience enables every other aspect of this strategy. The Board remains committed to
responsible financial management by:
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Building capital reserves

Phasing major expenditure

Prioritising projects with long-term value

Avoiding unnecessary capital commitments
Maintaining flexibility to respond to changing priorities

Sound financial management provides the capacity to respond when circumstances change.
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HOW WE PRIORITISE PROJECTS
Projects are continually assessed against the following questions:

Does it improve the resilience of the Estate?

Does it reduce long-term risk?

Does it protect property values?

Does it strengthen our environmental sustainability?
Does it represent responsible financial stewardship?
Is it our highest priority at this point in time?
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This process allows priorities to evolve without changing the overall strategic direction.

ADAPTIVE MANAGEMENT

One of the greatest lessons from managing natural ecosystems is that resilience comes from the
ability to adapt. For this reason, the Board intentionally avoids rigid project schedules or fixed
implementation dates. Instead, we continuously monitor changing conditions, reassess priorities
and allocate resources where they will provide the greatest long-term benefit.

Some projects may move forward sooner than anticipated. Others may be delayed as new
opportunities or risks emerge. Our flexibility is one of our greatest strengths.

OUR COMMITMENT
Our commitment is not to complete a fixed list of projects.

Our commitment is to leave Raptor’s View stronger, safer and more resilient than we found it.
As conditions change, projects may change. Our direction will not.

OUR VISION
To build a wildlife estate that remains environmentally exceptional, financially sustainable and

operationally resilient — one that continues to offer an outstanding quality of life while adapting
confidently to an ever-changing world.
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